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MEMORANDUM OF UNDERSTANDING (2015-2016)
BETWEEN FRESH & HEALTHY ENTERPRISES (FHEL)

&

CONTAINER CORPORATION OF INDIA LTD. (CONCOR)

MISSION AND OBJECTIVES OF FHEL

To develop into a world class organisation using state-of-the-art teghnologies for
procurement, transportation, storage and distribution of fruits and vegetables in

the country.

*

This is to be achieved by setting up modern controlled atmoshphere storage
facilities and by developing strong long term linkages with farmers, agricultural
institutes logistics operators and governmental agencies with emphasis on
information technology solutions for all activities. :

The company will strive to provide value for money to its customers and fulfill
aspiration of its stakeholders by providing qualitative and efficient services.

FHEL- CORPORATE OBJECTIVES

To set up an integrated cold supply chain in India for fruits & vegetables using
state-of-the-art technology.

Tj) establish standards of quality for fruits and vegetables procured and marketed

“by the company.

To strive for providing value for money to farmers & customers.

To follow highest standards of business ethics and be responsible to its social

obligations.

To méintain absolute integrity, honesty, iransparency and fairplay in all its public

dealings.

PERFORMANCE EVALUATION CRITERIA AND TARGE’ﬁS

ENCLOSED AS ANNEXURE-L




4. COMMITMENTS/ASSISTANCE FROM CONCOR

)
(i1)
(iii)

CONCOR will strive to provide the necessary financial support wherever possible
which may be required for increasing business operations.

CONCOR will continue to strive to make available on deputation manpower to
FHEL as and when the company requires.

CONCOR will also assist FHEL in its interface with central and state ministries/
departments and their agencies as and when required. ‘

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE
MOU '

FHEL will strive to create efficient systems and thus be equipped to face
competition from various players. it will strive to emerge as a leading player in
the market and seek good market share and achieve the targetted profitability
levels by adopting suitable operational, marketing and pricing stratagies.
Information related to “static financial parameters” and “specific parameters”
indices will be furnished by FHEL to CONCOR on a regular basis. Other indices
will be reported upon at the end of the year. Evaluation would be done at the end
of the financial year.
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d e i : 3 = ; ? ANNEXURE -

| : = R _FHEL/ Performance Evaluation Parameters and Targets for the year 201516 - ;
| Parameter i BE nc.:.,a T“RE2014-15 |. BE 2015-16 MoU Targets
| i A {Goodj
: . e 0 i . Excellent .moo Good : Fair Poor 1 .H
| 1 ISTATICFINANCIAL PARAMETERS” [ 7 ; Bl
,_ P i) | Growth/Size/Activity : e 5 : :
| a m&ﬂ.-s_..oﬁaoxn_:n_:u 5.»3 !a az.sﬁ .|Rs.InCr, 2 G e 1361} 107.18] g 100,81 94.66 83.82)A copy of Audiled
| - & g : v : L2008 Shoet 10 be subr
| e Ratio Y i . 18647 16.27 Sl 16.06 16.83 15,62
| ] nygi:.o% : Ratio{%) 9.18 7.42 567 3.83 247
! ..L_ﬂ;. ..m»mﬁ.ox - Ratio (%) - . 28.11] 25.76 o 23.50 21.23 23
_|Ralio (1. 23653 22346] 21045 15741 18725
Rs. in Lakhs 14.09 .. 3 :.6 5 8.38 5.56 3.09
‘i As per Template from
- ._agﬁa:_ Exteinsl
Agency.
No. of addifional frafts |~ 3 2l 7 i T|Certicato by CEL)
for which experiments | X : :
for CA Storage would p 1A
|be conducted, .~ : i : > U e o R T e b
%.of readings of CA. | SR _ s [ ] 3 4 5 5 5{Data log Certified &y
|Storage not within: 7 ; OCEQFHEL
i ; -Sau_.nu_a range- -
T e res for Growth _ TR SR : i
T T gicPlan - Prep : Date o:u!.oﬁ_g .8 Between 16th .On or before| Bety ist|- Bel A6th| Bet 1st Dec|  After 16th Dac., [Flan cerified by ¢
l . - Nov.; 201510 .| - 31st Oct, 2015] “Nov.,2015to]  Now.,2015t0| 2015 t0.15h Dec 2015
: .uo:..in, . 2015 T * 15th Nov.,| 30th Nov., 2015 2015
i 2 : s ; 4 e s 2015
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: : . markets . : e = : : A Om:\mlmr
[y [Pro y & Internal P . : o BB B IR : " - : — - —_ koo
| & [CA facility Downtime No. of hours 8 . L 48 e E ol T I 48 : 42 45 © 48 51 54| Doty Log cerlified vy
: e S4 2 : : N i5e ‘ . ) : CEQIFHEL
T |Customer Focus el % Vi Eoe ST e 3 - B » o
@ ncnoas.uu_ius_c: index ; 2 ) : Bet | Bety 76% to] Betwe en 76% fof: " "Above 80%| Bsiween 81%| Bel 76%to| ~ Bety 71% to| Below or Equal to|Cerlificale by CEC
; el L BORE . : 10.60% ©80% 75% 0%
Sio0 @ |Complaints per unit of sales : z? 28:6_-_:_-‘ ro] . 2 < : A ; 2 " o il 3 5 1
) |Technology, Guality, Innovative Practices 7 g =
5 mn_m.z an.zmnoaw; o= E ,Zo..x fire safety ~ T 10 ) 3 5 : 3 3 3 3
e g -8 az__me_.onaaaan | WU .
{vi) :::..:.zuuocao z_-:un.osn:. ) Training for No.of | T A 3 p] 3 i3 2 3
: s : : ~-Jemployees ; i B 2
; -| 3 |sectorlEnterprise Specific | Parameters. : U R X - 5 i
i . t-of Appl - ic’ iz - -
; -|Procurement of Apples . : “|in gwﬁn ..qo:..:. i 8922 8450 §000 8550 8122|A copy of Audited
i . — - < Sheet to be subm
o . - Sub-fotal (2+3) 3 : e
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: NOTE e .
i iprvarely ; n.. ; s (page no. 18).
Since FHEL has accumulated losses of Rs; 99.88 Cr. fill 31.03.2014 nnavn=< is :o_ in a position to commit for any projécticaziex.
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2. Non-compliance of Corporate Governance will also be penalised by way of negative ma wﬂa the

MOU Score will be increased in the following manner in accordance with DPE OM 18(8)/2005-GM
dated 22nd June, 2011,

Sl. Annual Score oaa_.:m Penalty Marks
1__185% and Above Excellent 0
2 175%-84% Very good 0
3 160%-74% Good 0.5
4 150%-59% Fair 0.5
5 |Below 50% Poor 1

If & CPSE fails to submit the Self evaluation report in the format enclosed with the OM, its Grading will
treated as poor and score will be inflated accordingly,

3. CPSEs have to give a Certificate Bmmai.w Implementation of Guidelines issued by DPE as per O, M.
No. DPE /14(38)/10-Fin dated 28th June, 2011 and also a certificate from their auditors/ Chartered
in Practice. Non-compliance of DPE Guidelines determined on the basis of certificate submitted will

be penalized up to 1 mark at the discretion of Task force at the time of MOU Evaluation. (In other words,
the MOU Ratings can be increased by 0.04)
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ANNEXURE -|

A

Evaluation Criteria e
: e - |Poor

Training tafarmers |No.farmers. "

Note: As:per the mcam::om on Corporate moom.H..._.,Vawnommmw.:% (CSR) _w,ﬁw.mm.\»m?ﬂmmzm development (SD), los s'making entitiés-are not mandated to-

sommit specific expenditure on CSRISD: FHEL has acécumulated loss of RS.-99.88.Cr.-as.dn 31 .03:2014 ‘Hence, CSR/SD expenditure is-not applicable.
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{D.OF CPSE'S PERFORMANCE ON FINAN"CII\L ,P:.‘\'RQ‘M'ETERS FOR THE LAST FOUR YEARS ALONGWITH

Akl \4
(1w, I QOrare)

PROIECTIONS OF NEXKT TWO YHANS,

Culars 2010-11 301142, ; g2 U 1111 e T Je0i6-19. 201047 201718
Mol Actual _ - |MoU Actual Mol Actuat Mol |Aotual MOU Prafnctad (’rojéclud frojoctod’ |Projocted

acity Utlilisation (forea& ; e Slae 1 AR - : § . ! : 3 ‘
! separately) . - 7750 MT_|9361 MT - 16830 MT _ 7413 MY {0977 MT 16827 W |eozz w7 {11238 MT|10600 MT 18148 MT 9000.MT - |11000 MT | 14000 MT.
uction (in Qfy.) KA INA . NATINA NA__NA |NA NA NA NA NA__ INA INA
juction (in Rs. Cr.) InA NA NA . NA NA NA NA INA NA' INA - NA NA INA
it & Loss State[r_\ent ltems g v : . e
s turnover, excluding
«est and other Income
stating Turmover) (Sales:
Jover shall not ficlude exclse )
, custom duty, VAT or any. ’ ;
r. duty, tax, efc. - sooo] 6435| 6810 3989} 8605 3g.83] - 9630 8543 " goe3| - ooss| 0091] 130.73| 468.99
est and other Income 733],  osol - oa7| . o039l 023 040 042 0.43 042 ool o022 _ o022l . 022
36 Operating.Margin Rate - ;- 0 s i A e e

b 11.02) - 18481 19.0%) = 391} . 1858 ges| 1202 2652} 4398l AT.73 46,06]  16.06|  16.57
s Operating Margin Sl 18| 1205 ass| 1897 a36|° 1188|2288  1397| 1608 1621] 2100 28,00
[/ zamings before £ g e
‘&3 {axes, Depreciation, 1 3 ; . > . :
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eclaton.. i T R R 361] - 3.62 578|362 _ . 4719} . 4719 479 "2.79
[ (Eamings Before fiterest v ok R e S R : e - =
Taxes) 443[ ¢ 906 maf| 443|312 693 ' 665 c48| - 1033]  16.04
est Expenses 8.26] - 657 Teo2]. .68t . 783F. BS54} - 589 353] - 330 441
¢ Perlod Expenses 0.02 0.02 042 oAz} - 042 0:10 oq0] - . o0} @40 '0.10
7 ordinary ltems__ 0.00 0.00 0.00, 0.00] . . 0.00{ - 0.0} 0:00L. - 0.00] 0,00 0.00
other-expenses 000} 0.00 0.00 0:00 " 0.00 000 . ~-0.00f 0.00} 0.00 0.00
i1 before Tax -12.41 : 2.47 348 .2.50] -39.16 0.20."  0:86] 2.85 693 11.53]
SEa 049 _* 0.00 "0.00 0.00 "0.00 0,00 0.00 0.00 ~__0:00 0.00
Taftor TaX 12.22 247 948 350 -39.46} __ 0.29 066 285 603 11.63
dond Pald 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1§ transferred to Statutory . : 3 . : 1 g : .
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other ftem_ 000} 000 ooo] o000l  ocol . ocol - 000 . 000 0.00] 0.0
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5: Depreciation is62| 16.68| 2034 2020 2392|2389 2153 2568|3347 3826|. 4305
Biack . | ~ es5.00) = 65.09 61.36 6152  57.85 §7.45| 5436  52.74| 4795 4346|3837
’ .CPSE. : 27| 427 . 4827) . 4821 7633|7633 "76.43| _ 76:43 Ta5 67| 14567 14567 1456
arves and: Surplus of CPSE _0:11 0.11 0.11 0.1 0.49}- 019 0:19 095 095 -0.95 05
;- delerred revenue expJ pre : SRR % ST SERET - ) " = - N —
sisitionloss R ¥ 0.00 + 0.00 -0.00 0.00 --0.00 . 0:00 0.00 0.00 0.00| = 0.00 0.00 0:00
s+ Profit & Loss A/c (Loss Sl b ) ' N Tl | e :
we) : ) 3943] -30.02) 9873 51.24)  -37.79 s073| 57131, 9989 250| -e922| -o637|. 8944y ~ -T7.91
Worth of-CPSE 8.95 9136 65| 288 1059 g0l  1939] -23.26 412|  4v40| 5025 5748} 68.71
.stments 0.00 0.00 000 0.0 0.00 0.00 000 0.0 0.00 000|000 0.00 000
il Current Assets 12.06 19.92 14.77 38.97 10.97 46.10 18.95 $.30 17.46] 881 "12.34 21.23 35.28
il Cumrent Liabilities & . R CRE g 4 i oy ~— =
Histon. - : 5.00 3.15 0.66| .. 8358| - 3569 o185] s57.48| - g037| 67.74 1451 1040 757 5.30
Current Assets__ 708  16.77 541] -4461] -2472 .45.7s| - -3851] -81.07 .5028| - -5.70 194|136 29.98
ital Employed (Net Block + s : : g ; - . o R P ]
current asséts) ; 79.45| - - 85.39| . 7011 Jou48|  36.64 15771 19.34]  -23.62 a08| 4704 -4989] s682] 6835
| long term debt (loan Tl 1 iy . R RS ) g
is). A 1 70s2] - 7580) . 6049 0.00 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0.00
1 assets i §4.45| 8854 70.77| 104081  72.33 107.62]  76.80 71.82 o155 6029 azel 7365
+¢ emplovees of CPSE b i 36 28 37 a2y~ 38} RO e " 38 36
{)_S. i S e R 77"1
/Net Worlh 139 5867 12.12 16.78
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Average No. Days of lnventory NA| NA NA| NA NA L NA HA NA NA NA NA
Inventory Turnover. Ratio NA NA NA NA NA& NA MA MA NA KA NA
Average Collecuon Pefniod or 3 - ~ . 2k £
Trade Receivables . NA NA| - NA NA NA ___Na NAl  NA NA NA NA}
Debtors Turmovsr Ratio NA] . NA NA NA NA Nal HNAL  NA NA NA NA
Lozns Sancticned NA NA[ . NA NA NA NA NA NA NA NA NA
& 3 ey v . |- T ]
Disburserdents NA NA NAI NA NA NA NA| NA NA A NA
NPA/LoanAssets” NAL NA| . NA[ NA NA M e NA NA NA NATS
{Average Costof Funds NA NA . NA NA NA NA NA A TNA[STTTERA A

/"’/\(,3,‘/'/ |
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CPSEs should provldc all the lnformnﬂou 3y mnntloncd ahove,

whc faver spplicale ta tham,
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i ; ; 7 jo% ITarget | [
i ) W |Actual Actual  |Actual “|Actual MOU Projected 'value for :u:.% cled |[Pro
I o | e p * |valefor |Value:for Value for {Value for [Targets-for |as on FIY 2015- |Vaiue for |Valu
Criterion - - Junit. ; - \riva0m4 [Fiv 442 [Fry 42043 |FIY 13144 [FIY 14115 ,ﬁ 0948 16| ;
Vﬂo.ﬁo_.unm Social momvo:m_v.:é SENT — |Training.to Farmers . s - INo. of farmers - INA. INA s L 30 ) 30| =
. |=sustzinapiiity | [y ARSI : RS SRR : | T
~*|  IZacearch & Development N AR EHr : : - -
~,, B 3 ¥ R RS ; 3 _nnnao: Hruits for . i
T ; ) e which experiments for CA : i
- _ : 3 s storage would be ; St
! Innovation in operation . . “|conducted NA. 3 A i 1 S
%, of readings of CA - . s __
‘ ‘ fstorage not within " |Lessthan } i
—= _ . ‘lQuality of storage in the faciiity -~ acceptable range NA. 3 2(3. iy dsl 3 5} o
- F=iatvetor Growth i = = : ST . , . | il D
e & E : : w “ #
i [ ® u . ! |
! m iiE : : i ey b ‘|Between |Between Botween |Bel
! ! =1 16th Jan., |Onor {16th Nov., [16th Nov.,
T 1 : - | | ; 201510 pefore 1510 [201610. |20
. ; ! o 15th Feb,, |31st Oct., |30th Nov., [30th Nov.; {301
Eorpoate Strategic Plan-preparation.. Date of approval by BOD {N.A. NA. . INA. N.A. 2015 2014 o018 |20d6  j2017
: . No. of additional/new 5F & : {
. Sl Market no<m_.uno - climarkets ! NA. .- 5 1585 o oGt 3 ﬁ!} Sl
Project Mana ement & implementation & 5 i 3 o g ; e ) : | g
ot 3 T 2y » ; L ; Between
Upgradaticn oamo:_sﬁm.d&:n line: . ) , : C 01.02.15 10" |
) atCA an_—_z Ral S nhs NA. INA. INA - INA 28.02.2015 [N.A.°
Productivity and internal processes. RS e e o = R . i e EE B i
. ; ) =T [CAfacility Downtime - No.ofhours - . N.A. N.A. JINLA. N.A. 48 bﬂ. agn s
Customer Focus ; e ; 5 % TSR : ; : ! ,
. : 5 Between |Betweer mm,,ommm!,wm o
57 . e = o o i : A e . Between [76%1t0 |76%to  [76%10
e el |Customer satistaction index . s ofsatisfactiondevel . INA; N.A. N.A. NA. _ |76% 1o mo,s 80% 80%: 80%
: ol I j o i  |Complalints per unit of sales No. of Complaints per MT_|N.A, . [N.A.° N.A. N.A. 2! S
Hmnr:o_o y, Quality, innovative practices _.* . : . . T 5
Safety Management ik OINA, o+ INAL L INA T 3
xcauz mmmo__:#gm:uuoagn e 1 s T 7 ST : s e
[ L , " {Training . —_ |No.ofemployees ~__INA. 5 7] | ey
Sector uuao_an un_ﬁsoszmzsaamo specific parameter i e Y R . T i w . y | 1
__ “ : “ . __vq.qn:_‘oaa:» of Apples :: Metric Tonnes Tg361] 7113 -. 6828] 10271 10600
¢ Crls. 8 . Y
* Since 1I_mr has -o._"._a:_-?n _omuou oa Wa_. 99.88 Cr. ._.__“ 31,03.2014, Company is notin a uomao_._ 8 commit Tor.any u_.o_mneouvox.. ; S S o ”
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